
REQUEST FOR PROPOSALS 
RIVER RECHARGE PROJECT 
PERMITTING SERVICES  

For West Kern Water District 

September 30, 2022 



September 30, 2022 

Subject: West Kern Water District River Recharge Project 

Dear Respondent: 

West Kern Water District (WKWD) is working on a water recharge project and seeks a qualified consulting 
firm to assist in acquiring a variety of permits and approvals. The project involves impounding water in 
the western portion of the Kern River channel. In simple terms, a levee would be constructed with gates 
the purpose of which is to capture water and recharge it into an existing ground water banking project. 
The attached Request for Proposals (RFP) contains a preliminary design drawing, map, and project 
overview to outline the overall of scope of this project and the various permits. The project overview is 
considered relatively comprehensive but other permits and approvals may be required as determined by 
the consultant.  

We look forward to engaging with and beginning to work on the permitting of this important project for 
the water district. 

Sincerely, 

Greg Hammett 
General Manager 
West Kern Water District 



CONTENTS 

I. Introduction ......................................................................................................................................................................... 1 

II. Award Schedule .................................................................................................................................................................. 1 

III. Proposal Contents and Scoring .......................................................................................................................................... 1 

IV. Questions and Proposal Submission .................................................................................................................................. 2 

V. Proposal Evaluation ............................................................................................................................................................ 3 

VI. Project Overview ............................................................................................................................................................... 3 

VII. Scope of Work ................................................................................................................................................................... 6 



1 

I. INTRODUCTION
West Kern Water District (WKWD) is a county water district located in southwestern Kern County, California. WKWD was 
formed by election in 1959 and encompasses a roughly 300 square mile area with approximately 7,600 metered 
accounts serving the cities of Taft, Maricopa and surrounding westside communities. WKWD provides water to 
municipal and a variety of commercial and industrial customers. 

WKWD’s mission is “to provide its customers a reliable supply of excellent quality water in a planned, efficient, cost 
effective and environmentally responsible manner, while promoting public awareness of water issues.” 

WKWD is inviting proposals from qualified consulting firms to assist in acquiring a variety of permits and approvals for its 
River Recharge Project. The project involves impounding water in the western portion of the Kern River channel. In 
simple terms a levee would be constructed with gates the purpose of which is to capture water and recharge it into an 
existing ground water banking project. The attached preliminary design drawing, map and guidance document are 
provided to outline the overall of scope of this project and the various permits. The attached guidance document is 
considered relatively complete but other permits and approvals may be required as determined by the consultant.  

II. AWARD SCHEDULE
The following are the anticipated dates in connection with the selection of a Proposal, but are subject to change:

RFP issued  September 30, 2022 
Site visit (optional) October 11,2022 
Deadline to submit questions October 14, 2022 
Addendum issued, if necessary October 19, 2022 
Proposals due via email  October 31, 2022 
Notice of intent to award November 4, 2022 
Anticipated contract award November 15, 2022 
Anticipated start date  December 1, 2022 

An optional site visit will be conducted on October 11, 2022. If you would like to attend the site visit, please email Harry 
Starkey at hstarkey@hgcpm.com no later than Friday, October 7th at 5:00pm to confirm your participation and be 
provided relevant itinerary, timing, and location details.  

III. PROPOSAL CONTENTS AND SCORING
The Proposal should be clear, concise, and demonstrate the Respondent’s qualifications and understanding of the 
project. The Proposal must be limited to 20 pages (resumes excluded) and shall include the sections detailed below in 
the following order and containing the following information: 

1. Cover Letter (pass/fail)
The Cover Letter must constitute a letter of introduction, including identification of the responding
firm/individual, contact person, mailing address, physical address, email address, and telephone number,
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and should be signed by the Respondent (if an individual) or an officer of the firm submitting the Proposal 
with authority to act on behalf of and bind the firm. Indicate contact person(s) for the project. 

2. Firm Overview and Relevant Experience (100 points)
Discuss the Firm’s background and experience in providing the requested services on similar projects.

3. Proposed Team Overview and Relevant Experience (250 points)
Identify the team that will be providing services on the project along with a brief overview of their relevant
experience and projects.

4. References (200 points)
Respondent must provide a list of at least three references for the firm from clients for which Respondent
has performed work of similar scope and magnitude. Include a list of specific projects associated with each
reference; scope of services description; contact person with phone number and email address; dates work
was performed; initial contract cost of project; final contract cost (with explanation of variances); and
describe the roles and responsibilities of Key Personnel identified on your proposed project team who were
involved on the reference project.

5. Proposed Work Plan (100 points)
Respondent must describe their understanding of the project and the proposed approach, including but not
limited to the following: a description of how the services will be performed and managed and a description
of any time- or cost-saving features of the Proposal.

6. Proposed Schedule (100 points)
The proposed schedule must identify key milestones in the project and assumed critical paths.

7. Cost Proposal (250 points)
Cost Proposal must be itemized by proposed task identified in the proposed work plan. Cost Proposal must
include the estimated hours and the fully burdened billing rate for each person or category of personnel
proposed to perform work on the project.

8. Resumes (pass/fail)
Attach proposed team resumes, these will be excluded from the overall page count.

IV. QUESTIONS AND PROPOSAL SUBMISSION
Respondents that have questions regarding any ambiguity, uncertainty, or other perceived flaw in this RFP may email 
Harry Starkey at hstarkey@hgcpm.com. Respondents are requested not to contact other WKWD staff or Board members 
in any manner in connection with this RFP and selection process. Any applicants who violate this request may be 
disqualified from further consideration. WKWD will reply regarding substantive questions by addenda which will be 
emailed to any potential Respondent who has requested such information and will also be uploaded to WKWD’s website 
at Bid Opportunities – West Kern Water District (wkwd.org). It is the responsibility of the Respondent to check for 
updated information prior to the Proposal due date. Questions received after the deadline noted in the RFP may not be 
answered. 

Proposals must be submitted in PDF format no larger than 10 MB by 5:00 PM on October 31, 2022, via email to Harry 
Starkey at hstarkey@hgcpm.com. 

Proposals received after the deadline will be rejected and not scored. Responders are advised that WKWD will not pay 
any cost incurred in response to this RFP. All costs associated with responding to this RFP will be solely at the interested 

https://wkwd.org/business/bid-opportunities/
mailto:hstarkey@hgcpm.com
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party’s expense. Issuance of this RFP does not guarantee that WKWD will award an agreement. WKWD reserves the 
right to reject any or all Proposals at its sole discretion, to re-solicit the services, or to request that all Respondents 
submit revised Proposals to address new or different factors or criteria. The final award will not necessarily be made to 
the lowest bidder. 

V. PROPOSAL EVALUATION
The purpose of this RFP is to enable WKWD to select a firm with demonstrated competence and professional 
qualifications offering the best value for the services required for award of an agreement for professional/technical 
services. The Proposal evaluation team will review and score all Proposals based on the scoring criteria identified in the 
“Proposal Contents and Scoring” section above. The evaluation team first will determine whether the Respondent meets 
the content requirements specified in this RFP, then award points by section with a 1,000 points maximum score. 
WKWD intends to award an Agreement to the Respondent submitting the Proposal awarded the most points and 
complying with the RFP.  

VI. PROJECT OVERVIEW
West Kern Water District (WKWD) is pursuing the West Kern Water District River Recharge Project which, in short, 
involves the construction of an earthen levee across the Kern River Channel in the vicinity of Interstate 5 for the purpose 
of impounding high flow waters and recharging them into the underground as part of WKWD’s existing groundwater 
banking program. The Vicinity Map and Earth Plug Drawing that follow illustrate at a conceptual level the preliminary 
scope of this project. 
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VII. SCOPE OF WORK  
WKWD will require the services of a qualified consulting firm to assist in obtaining various local, state, and federal 
permits. WKWD has initially identified various agencies and related permits listed below. This list is preliminary and may 
be subject to change based on recommendations of the qualified consultant.  
 

1. California Department of Fish and Wildlife (CDFW) - Streambed Alteration Permit 
2. California Endangered Species Act (CESA) - Possible Incidental Take Permit (ITP) subject to biological surveys to 

be performed by South Valley Biologists 
3. Consultation with Central Valley Flood Protection Board (CVFPB} – Encroachment Permit 
4. U.S. Army Corps of Engineers {ACOE) - A Section 401, 404 and 408 permits. A possible Nationwide Permit (NWP) 

3 Maintenance and a NWP 33 Temporary Construction, Access, and Dewatering. 
5. NEPA- if the project does not qualify for an NWP, an individual permit would be required for the preparation of a 

NEPA document, which will likely be an Environmental Assessment (EA). 
6. Kern Water Bank Master Permit - To comply with the Federal Endangered Species Act (FESA), WKWD may seek 

approval from both the USFWS and CDFW to have the project approved under the Kern Water Bank Master 
Permit to obtain federal incidental take authority.  

7. Preparation of a Biological Resources Evaluation (BRE) – To be prepared by South Valley Biologists and would 
include the following: 

• Aquatic Life Movement 
• Migratory Bird Breeding Areas GC  
• Endangered Species 
• Migratory Birds and Bald and Golden Eagles 

In addition to the BRE, the following species-specific surveys are anticipated to be required: 
• Swainson's Hawk Survey 
• Nesting Bird Survey         
• Burrowing Owl Survey 
• San Joaquin Kit Fox Survey 
• Tipton Kangaroo Rat: Botanical Survey (2 Days) 

8. Kern County Public Works Department - The project is located within Zone A, a Special Flood Hazard Area 
(SFHA). Before any construction/development can begin within an area designated as an SFHA a Development 
Permit has to be obtained. 
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